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1. MAIN FEATURES OF THE EU REPORT

This EU Report on the data collection and analysis carried out in the 7 partner
countries was delivered under the coordination of InEuropa (IT), in the
framework of the IO1 ‘Review Paper on Context’ which represents the foundation
phase of the project, undertaken at the project start. The aim of this review is to
collect, update and share accurate information within the scope of the project as
initial cornerstone giving inputs, directions and contextualizing the following
intellectual outputs, 102-103-104.

In this spirit, the outcomes and information obtained with the European report
will be exploited for the design of the Training Curriculum, the digital tools, the
methodological framework for the approaches and adaptation the educators
should follow.

The present EU report was developed based on the compilation of the 7 National
Reports (Portugal, Greece, Cyprus, Italy, Spain, Ireland, Germany) on the
analysis conducted through the following 3 main activities:

o Desk research aimed at acquiring relevant information on current national
legislation with regional specifications and identifying best practices related
to the employment and job inclusion of people with disabilities

o Administration of an online questionnaire shared with partners to analyse
the operators’ training needs and to collect information on their perception
and experience related to the effectiveness of job inclusion for people with
disabilities;

o Organization of Focus Groups with operators and stakeholders, according
to a shared methodology, aimed at further discussing problems and gaps
in the job placement process and services for people with disabilities,
current training offer and training needs to tackle, virtuous practices to
share and capitalise.

The participants in the research & review process belong to these main
categories:

a) operators working in the services for job placement, training and guidance
to disabled people

b) members of NGOs & CSOs, leaders or representatives of local
communities, public bodies staff for social services and employment

c) key players of labour sector, like labour counsellors/employment
consultants, occupational therapists, job coach/employment facilitators

d) people with disabilities and/or their relatives/caregivers
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The final report will be finalized in the form of Paper with ISBN number and will
be extensively distributed in to elLibraries, adult education actors, Policy Makers,
public authorities, NGOs and CSOs representatives, stakeholders and
practitioners

The I01 is broken down in the following steps/activities:

e Task 1. Transnational Review and Research Guidelines, Templates and
Tools Preparation: Develop tools (e.g. online questionnaires, needs
assessment framework, Data Analysis and Reporting Process);

e Task 2. National Data Collection and Analysis: In all partner countries,
partners collected data from various resources; 1 focus group with 10
target group members and 1 with 10 stakeholders per partner country,
dissemination and collection of at least 30 online questionnaires among
target group members and data analysis. The analysis provided the
partnership will all the vital elements, data, information, details for all the
parameters of supported models for disability, perspectives training, the
existence of relative training environments, and any other prospects. It
was also accompanied by research on the training/learning needs of the
participants, the attitudes and perception context, their background, their
expectations, their ‘gap’- for the three main categories of research
participants mentioned here

e Task 3. 7 EU Members State Reports (respectively Portugal, Greece,
Cyprus, Italy, Spain, Ireland, Germany), 1 EU Report: partners developed
their reports which were based on the data collection analysis;

e Task 4. Compilation of the review and research: The Review Paper on
Context following the overview of the national and EU state of the art and
gap analysis provides specific suggestions, comments and feedback on the
development of the curriculum and online environment, in terms of
content, design and technological infrastructure.

METHODOLOGY:

The research of the BRIDGES project conducted in all the partners’ countries was
coordinated by InEuropa (IT) which provided all the partners with templates,
grids and proposed the methodology to carry out the analysis that is based on
the objectives of the 1st intellectual output, specifically:

- Providing the partnership with all the crucial elements, data, information,
details on supported models for disability, perspectives training, the existence
of relative training environments;
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- Collect the best practices review on projects oriented at the integration
strategies in society for people with disabilities;

- Research on the training/learning needs of the participants, the attitudes and
perception context, their background, their expectations.

2. DESK RESEARCH - DESCRIPTION AND RESULTS

2.1 LEGISLATION OVERVIEW

The path of disability awareness has been gradual over the years and some steps
have been crucial at a worldwide institutional level:

- In 1980, the International Classification of Impairments Disabilities and
Handicaps (ICIDH) of the World Health Organization (WHO) distinguished
between impairment, disability and handicap, the second being understood as
the disadvantage an individual has at a personal level and the third as a social
disadvantage;

- In May 2001 the WHO itself adopted the ICF, the new "International
Classification of Functioning, Health and Disability", still in force in 191
countries around the world. It represents a real revolution in the definition
and perception of the phenomenon since, for the first time, reference is made
to an integrated approach, combining personal and social difficulties. This
allows the correlation between health condition and the environment, leading
to the definition of "disability as a condition of health in an unfavourable
environment";

- All the partner countries are among the 181 countries in the world that
ratified the UN Convention on the Rights of Persons with Disabilities (CRPD).

PARTNER COUNTRIES

> PORTUGAL

In Portugal, social policies for people with disabilities have developed further
since the democratic revolution of 1974. The Constitution of the Republic itself,
in article 71, incorporates the principle of equality and the right to integration.

By Decree-Law n.° 29/2001 of 3™ February was established a policy of
employment quotas for people with disabilities, with a degree of disability equal
to or greater than 60% in the civil service. The Law n.° 38/2004 of 18t August,
approved the National Disability Strategy and the Decree-Law n.° 34/2007 of
15t February, prohibits and punishes discrimination against people with
disabilities.
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The Law n.° 7/2008 of 12 of February, establishes that the disabled worker has
the same rights and is bound by the dame duties as other workers in accessing
employment, training, promotion or professional career and working conditions,
without prejudice to the specificities inherent to their own situation.

According to this same law, the State must encourage and support the
employer’s action in hiring disabled workers. In addition, the employer must
adopt appropriate measures so that the disabled person has access to a job, can
exercise it and progress in it. The convention on the Rights of Persons with
Disabilities was approved by Resolution of the Assembly of the Republic n.°
56/2009 of 30%" July, and the optional Protocol to the Convention on the Rights of
Persons with Disabilities (Resolution of the Assembly of the Republic) was also
approved 57/2009 of 30" July.

A Secretary of State for the Inclusion of People with Disabilities, led itself by a
disabled person (blind), depends on the Minister of Labour, Solidarity and Social
Security and ensures compliance of the Government Program, that included
several points specifically related to the professional integration of people with
disabilities, referring to the issue of accessible public transport by citizens with
disabilities or reduced mobility. Within the scope of the Millennium Goals, the
Government adopted goal 8.5 regarding the achievement, by 2030, of full and
productive employment and decent work for all women and men, including
young people and people with disabilities, and equal remuneration for work of
equal value.

The Portuguese National Rehabilitation Institute is a public institute, also
dependent on the Minister of Labour Solidarity and Social Security, has
responsibilities in the implementation and monitoring programs on specific areas
for people with disabilities;

> GREECE

It is estimated that in Greece there are about 1,000,000 people with disabilities
(1 in 10 citizens, approximately, is a person with a disability); however, despite
this number Greece is failing to provide access for people with disabilities to
education, employment and society and added to that, people with disabilities
face new cuts in their allowances and medical care (especially during the
economic crisis — since 2008). Very often the most vulnerable of them, such as
children, who have been abandoned by their parents or are self-employed, are
"trapped" in institutions, in the "Care Centers", which do not meet the
appropriate specifications to offer a healthy and decent living. Insufficient state
care, however, is not the only cause for this situation. Another aspect of this is
the stereotypes and the prejudices of the society members towards people with
disabilities. An official, exemplary change in attitude towards people with
disabilities and the approaches to their claims has been highlighted by the United
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Nations Convention on the Rights of Persons with Disabilities (CRPD). The
Convention on the Rights of Persons with Disabilities, as well as the Optional
Protocol accompanying it, were voted by the Plenary Session of the United
Nations General Assembly on 13 December 2006 and entered into force on 3
May 2008. And yet, ten years later, in Greece it seems to be partially
implemented, as it is theoretically established, but not sufficiently applied.

Law 4440/2016 and specifically article 25, facilitates the recruitment of people
with disabilities in job positions in both the public and the wider public sector.
The programmme is aimed at private business, cooperatives, social bodies and
solidarity economy, and generally at private sector employers who regularly
engage in economic activity, as well as in local and second-level Local
Government enterprises.

> CYPRUS

In 2017, the UN Disability Rights Committee (OHCRC) published an extended
document of recommendations to the Republic of Cyprus regarding the rights of
disabled people. The recommendations addressed several aspects of the
integration of disabled people in employment and vocational development, in
general. The government took a series of measures which are described in detail
below. Actually, since 2017, the governmental interventions are very frequent
and continuous.

As an effort to intervene in a horizontal and holistic way, the Republic of Cyprus
adopted the 1st National Strategy for Disability 2018-2028 which was established
after the recommendations submitted to the Republic by the UN Disability Rights
Committee (OHCRC). The 1st Strategy also reflects the principles set by the
European Strategy for Disability 2010-2020 and the Strategy for Disability of the
Council of Europe 2017-2023. The Aim of the 1st National Strategy is to define
the vision, the values, the strategic goals and objectives of the Republic of
Cyprus regarding the application of the rights of disabled people. The Strategy
re-orientates all competent and relevant entities of the Republic towards actions
which will boost the living standards disabled people.

In parallel, the Republic of Cyprus recently adopted the 2nd National Action Plan
for Disability 2018-2020. The plan unifies the efforts of several different
Ministries under the same framework and it covers various fields of interest:
Independent living, Employment, Education services, Transport and accessibility,
Health and rehabilitation services, Awareness raising.

As a conclusion, Cyprus’ legal and policy framework could be characterised as
sufficient or at least not insufficient. Yet, the lack of awareness does not let these
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measures to flourish and make the change. The most important finding is that
the current situation is not likely to change soon.

> ITALY

Italy represents a virtuous example at European level in terms of social inclusion
of people with disabilities, starting from primary schools where children with
difficulties are included in the educational path with the help of a support teacher
who accompanies them in the educational program and promote the integration
and relationship with their peers.

With respect to job placement, the turning point in Italy came with Law 68/1999
and subsequent updates and amendments, which have dictated the rules for the
employment of people with disabilities, simplifying the procedures over the years
to facilitate the process of integration. Law 68/99 gives the regions the task of
organising the regional employment system with the mandate to ensure active
labour and training policies through the enactment of regional laws. The desk
research focuses mainly on the territory of the Emilia-Romagna Region, where
InEuropa is based, citing the local regulations that strengthen the
implementation of Law 68, with the establishment of an Emilia-Romagna regional
fund for the employment of people with disabilities (Law 17/2005) and the
subsequent Law 14/2015 which regulates the facilitation of the employment of
people in vulnerable conditions, who do not have any type of certification and
until then excluded from targeted placement services.

The desk research also highlights the practices and skills involved in various
services related to job integration for people with disabilities in Emilia-Romagna:
from employment services to territorial social services and social cooperatives.

> SPAIN

The Spanish law has incorporated the UN Convention on the Rights of Persons
with Disabilities and EU laws on the matter. Additionally, Spain has a wide range
of national and regional laws regarding the rights of people with disabilities,
which is also due to the decentralized nature of Spain as a country with wide-
ranging regional autonomies.

In Spain, social inclusion is often understood synonymously with inclusion in the
labour market. Thus, most measures aiming at assisting persons with disabilities
are aimed at increasing their access to the labour market. The state uses two
means to facilitate this, which is on the one hand strict guidelines for the
employment of persons with disabilities in the public sector, while on the other

The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.




® °
Co-funded by the

Erasmus+ Programme
BRIDGES of the European Union

hand for the private sector, employment is encouraged with subventions and
other financial incentives.

One important institution in helping the labour insertion of persons with
disabilities are the Centros especiales de empleo (Special Employment Centres),
which work on the implementation of the directive measures for improving
employment in the private sector. Despite this, the economic activity rate among
persons with disabilities is, as mentioned before, significantly below the national
average.

> IRELAND

In Ireland there are some fundamental laws which are the reference legislation
about the rights of people with disabilities: The Employment Equality Act (1998-
2015) outlawed discrimination on the grounds of disability in employment,
including training and recruitment. However, the Employment Equality Acts state
that an employer is not obliged to recruit or retain a person who is not fully
competent or capable of undertaking the duties attached to a job.

The Equality Act 2004 states that individuals should not be discriminated
(directly or indirectly) against nine grounds which include Gender, Civil Status,
Family Status, Age, Race, Religion, Disability, Sexual Orientation, and
membership of the Traveller community. Direct discrimination involves making a
direct comparison e.g., making a comparison with someone who has a disability
with another person with no disability. Indirect discrimination involves practices
of policies which may appear to not discriminate actually have a discriminatory
impact on that individual or group. The Equality Act aims to promote equality by
forbidding discrimination in employment and vocational training.

The Disability Discrimination Act 2005 states that there is an obligation on public
bodies to be pro-active in employing people with disabilities. The act sets a 3%
target for the employment of people with disabilities in the public service.

The act establishes a basis to restrict the use of information from genetic testing
for employment. This provides safeguards for the use of information obtained
from genetic testing to ensure that people who may be affected by genetic
disorders will not be subject to any unreasonable requirements from an
employer.

According to the Safety, Health and Welfare at Work Act 2005, employers must
ensure the safety, health and welfare of all employees in their workplace. Special
mention is made of employees with disabilities and employers are directed to
take their needs into account, particularly with regard to doors, passageways,
staircases, showers, washbasins, lavatories and workstations.
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> GERMANY

In Germany currently, there are first approaches to realise inclusion according to
the UN Convention on the Rights of Persons with Disabilities. This is very
problematic and leads, for example, to considerable difficulties in schools
(abolition of schools for children with disabilities, inclusion of these children in
normal school life). Laws are also currently being implemented to improve the
rights of people with disabilities and to promote freedom from barriers.

The basic idea of helping people with disabilities has led to the establishment of a
highly differentiated system of assistance and support over the last decades.
These institutions work very professionally, have highly qualified staff and often
have their own training facilities.

Many structures and aids are unique in the world, for example the system of
"free welfare" or "vocational rehabilitation", where people who are no longer able
to work in their old profession due to illness or disability can learn a new
profession. The costs are covered by pension insurance or, if you are
unemployed, by the employment agency. For example, a construction worker
who has had an accident and is paralyzed can learn a full commercial profession.
Most of the time, these people get a good new job afterwards.

2.2 COLLECTION OF BEST PRACTICES RELATED TO THE EMPLOYMENT
AND JOB INCLUSION OF PEOPLE WITH DISABILITIES

Each BRIDGES partner identified the best practices related to the employment
and job inclusion of people with disabilities in its own country, so that those best
practices could serve as an inspiration to the training path addressed to
professionals that the consortium will create in the framework of the BRIDGES
project.

The good practices collected are a good basis for reflections on what is still to be
done for the inclusion of people with disability in job placements. It is of key
importance to work on the development of special crosssectoral skills of
operators facilitating the process of inclusion, able to dialogue with the labor
market but also able to highlight the talent of the person with disability as to
make the demand and the offer meet. The most of best practice projects and
initiatives are focused on developing specific sectoral skills or by focusing on a
special disability. Bridges BRIDGES aims at tackling the issue in a wider way,
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including all talents of people with any disability and focuses on the competences
of the mediator, a profile that is required for making it happen. The contribution
we want to make is to train operators able to influence the cultural approach of
companies so that more and more people with disabilities can be seen as carriers
of value and not a burden to bear.

All the best practices identified and analysed could be found and further explored
in the single national reports that have been delivered by each partner
organisation and that can be found in full-length as ANNEXES to the present EU
report. We hereby provide a selection of the most inspiring ones in the partner
countries as well as a sample of relevant EU and international practices.

> PORTUGAL

EMPLAY Project, promoted by the Municipality of Cascais. Between 2016 and
2018, 6 partners organizations developed the Employability Tools Project,
supported by the European Commission’s Erasmus+ Youth in Action program,
within the framework of Strategic Youth Partnerships (Key Action 2 -
Cooperation for innovation and the exchange of good practices) - project n©
2016-2-PT02-KA205-003613, with the following objectives:

- Increase young people’s willingness for entrepreneurship opportunities to
develop employability and recognition of personal and professional skills;

- Create and develop 4 tools for employability, aimed at people who want to
improve their employability and also at technicians who deal with employability
issues;

- Contribute to the development of quality in support systems for employability;

- Promote cooperation between different entities form different countries and
areas of activity (civil society organizations, companies, public organizations); -
Support young people in the development of skills essential to employability.
Thus, the project was created by a group of trainers, community animators,
career counselors and project managers, from 6 different organizations form
Portugal, Belgium and Italy gathered ideas to build the 4 EMPLAY tools:

1) Agenda: An agenda without fixed dates to organize the weeks, with suggested
activities, questions, challenges and inspirations, around questions about “who I
am” and “what I want to achieve at a professional level”;

2) Game: A board game to discuss, think and learn about different dimensions of
employability in a fun way (up to 15 players);

3) App: A smartphone app (android and iPhone) in which users progress every
time they solve challenges to their skills;

4) Manual on employability skills: A practical manual to understand how to use
the EMPLAY tools in educational or social intervention, which also includes a
collection of activities to work employability skills with groups.
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The tools can be used by students, people who are working or people looking for
a job, as well as employability technicians, animators, social educators, teachers,
among others.

The national organizations that work with people with disabilities are already
developing to work together in order to create the adaptation of the project tools
for this target population.

Website: https://emplay.eu/pt

> GREECE

VOCATIONAL TRAINING CENTER "MARGARITA" is a Social Care Agency and
operates as a Centre for Recovery - Rehabilitation, Day Care and Day Care
Centre in Athens. The association offers the following services to people with
mild and moderate mental disabilities aged 14 to 25 years old:

o education

. special vocational training

o professional employment and support
o training in supported living

. accompanying programs

The programme is aimed at enhancing everyday life skills (e.g. cooking, self-
service, traffic education, etc.), general professional skills (e.g. responsibility,
consistency, cooperation, etc.) and special professional skills (e.g. use of
machinery and tools, use of professional techniques, etc.). So, the main aim of
the association is the development of people with mental disabilities leading
them to personal development, autonomy, social and professional integration of
individuals. The association also provides people with mental disabilities with the
opportunity to participate in sports, cultural and recreational activities.

Website: https://www.eeamargarita.gr/

> CYPRUS

Project "“SIDE - Supporting Innovative Models For Deaf Youth
Empowerment”, funded by Erasmus Plus (in partnership with organisations
from Austria, Cyprus, Italy and Slovakia), developed a blended learning model
based on visual languages/arts aiming at the acquisition of key and professional
competences by deaf young people, so as to support their transition from
education to work. The learning model included face-to-face non formal training
activities (outdoor training, coaching, Improv-theatre) and distance learning
activities based on professional didactic modules developed through videos and
sign language in a virtual environment.

Website: http://www.side-project.eu/
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> ITALY

The Italian Association of People with Down Syndrome (AIPD) has been
fighting for the rights of people with Down Syndrome for 40 years, including the
right to have an adequate job placement. The association implements projects of
job inclusion for people with intellectual disabilities, which start from reflecting
and sharing objectives with families, up to providing practical suggestions to
involve companies, evaluating and selecting candidates and finally tutoring the
integration paths. The main tool used to support disabled people in their training
towards employment is the Observatory on the World of Work. This entity carries
out a consultancy service to companies, disabled adults and their families, in
order to facilitate the match between supply and demand, monitoring the
legislation in force and coordinating the operators of the territorial AIPD Sections
who follow the first phases of insertion with a tutoring on the workplace.

Website: https://www.aipd.it/site/

> SPAIN

Bienal de Arte Contemporaneo: organised by the Fundacién ONCE, the
Biennale of Contemporary Art is a cultural event to exhibit works made by artists
with disabilities. The project was organised for the first time in Madrid 2006 and
has since been repeated multiple times. The Biennale is an attempt both to help
artists with disabilities to establish themselves on the market, thus a labour
insertion measure, and to normalise the relationships between persons with
disabilities and the society at large. The project also takes into account the
reality of the art scene and how regular labour insertion measures often would
not work in this area, thus the project tries to cover an area that would
otherwise be harder to reach.

Website: https://bienal.fundaciononce.es/

> IRELAND

Willing Able Mentoring (WAM) Programme is an initiative of AHEAD
(Association for Higher Education Access and Disability). WAM is a work
placement programme which aims to promote access to the labour market for
graduates with disabilities and build the capacity of employers to integrate
disability into the mainstream workplace. Participating employers are known as
WAM Leaders and they collaborate with WAM to offer mentored, paid, work
placements for graduates with disabilities. This partnership brings graduates with
disabilities and employers together so that both can benefit from each other and
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ensure genuine learning opportunities for all. WAM is unique in that it seeks to
engage and support employers in order to simultaneously develop the potential
of employers and graduates with disabilities. Since 2005, The WAM Programme
has provided over 400 placements for graduates with disabilities.

Website: https://www.ahead.ie/wam

> GERMANY

Project ZIPP for people with a mental iliness: carried out by the Klausenhof
Academy on behalf of the Employment Agency. It is aimed at people who have
been permanently disabled due to a mental illness and are therefore unable to
pursue their previous job and who have become unemployed. This project gives
them the opportunity to learn a commercial profession, which they can then
practice in a less stressful environment. The main thing is to design the learning
process so that it is adapted to the special conditions and requirements of the
target group. The trainers are commercial teachers (accounting, purchasing
etc.). continuously coached by a psychologist.

Website: https://www.akademie-klausenhof.de/berufliche-
rehabilitation/erwachsene/bildungsangebot/zielorientierte-integration-fuer-
personen-mit-psychischer-beeintraechtigung/

EUROPEAN AND INTERNATIONAL BEST PRACTICE EXAMPLES

Project PROFARM - Professional and personal empowerment in social farming,
funded with the support from the European Commission.

The main objective is to experiment a model that can contribute to the wellbeing,
professional/personal growth and the social integration of VET students with
disabilities in the field of agricultural production. The final aim is to reshape
horizontal integration through individuals with disabilities, their families, schools,
social-health services and private partnerships, to facilitate the employment and
social inclusion of young disabled persons through Social Farming. More in detail,
the project has focused on identifying cross-policy synergies and multi-
professional partnerships to ensure integrated services in favour of the
user/student as a person. PROFARM activities has taken place in three European
countries (Italy, Germany and the Netherlands), with a very different socio-
economical and geographical asset. The strategic approach of PROFARM was
based on four pillars assessed during the implementation of the national
experimentations: case management approach; co-planning procedures and
guidelines; career guidance and skills development; assessment of the social
farming requirements.

Website: http://profarmproject.eu/
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Disability Inclusion Lab

At international level, the Netherlands-based Disability Inclusion Lab, created by
Light for the World, plays an important role. It is a space where NGOs, disability
organisations, governments and companies from different countries come
together to make their programmes inclusive, carrying out innovative inclusion
projects and providing expert advice. Stakeholders compare and develop
practical solutions to overcome the barriers that prevent people with disabilities
from participating equally in development and society. Through training and
consultancy, knowledge is shared between different organisations, proven
methods are structured and then made available to a wide audience.

Website: https://lab.light-for-the-world.org/

Project ValueAble, co-funded by the Erasmus+ programme (Key Action 2,
Strategic Partnerships), is the continuation of the previous project "A ValueAble
Network". The partners involved are based in Italy, Spain, Portugal, Turkey and
Hungary.

The main objective is the access of people with intellectual disabilities to the
world of work in the hospitality sector (hotels, restaurants, fast food, etc.)
through the consolidation and expansion of the European ValueAble Network,
made up of companies that are favourable to employment inclusion.

The third edition of the project will be in continuity with the previous two and will
use the same tools: the brand, an app to make trainees and workers with
disabilities more independent on the job, video tutorials for the training of
company staff and a distance learning course for managers.

In addition, four new tools will be developed:

- a protocol aimed at hotel and restaurant chains

- an accreditation protocol for training agencies that intend to operate within
ValueAble

- a HACCP course in highly understandable language

- a distance learning course for tutors of training agencies that intend to be
accredited to operate within ValueAble and multimedia resources database.

- In order to test the four new tools, the project foresees internships locally and
abroad, with members of the network.

Website: https://www.aipd.it/site/value-able/

Work-based Entrepreneurship Training for People with Disabilities
project, co-funded by Erasmus+, involves partners from Poland, Italy, France
and Spain. The main objective of the project was to promote inclusive
entrepreneurship for people with physical disabilities by developing a
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methodology based on work-based mentoring and coaching. The project wanted
to:

. Develop guidance in the field of inclusive entrepreneurship for mentors of
people with physical disabilities

J Prepare an online training course for mentors of people with physical
disabilities

o Develop the business start-up guide for people with physical disabilities

J Prepare an online training course for business start-ups for people with

physical disabilities.

The training course is divided into two types of online courses: the first type is
designed for entrepreneurs and VET trainers, who are willing to mentor and
coach people with disabilities, and serves to improve the skills of mentors or
coaches to be able to help people with disabilities in evaluating and improving
their sense of initiative, as well as to set new individual goals; the second type is
dedicated to people with disabilities, to improve their skills in finding activities
and economic sectors suitable for the development of a business or self-
employment and in planning a start-up

Website: https://Ims.wot-project.eu/

2.3 OVERVIEW OF TRAINING OPPORTUNITIES FOR OPERATORS
WORKING WITH DISABILITY

In the different countries involved in the project there are training proposals that
are not specific, they are not dedicated to the training of an operator in charge of
the employment of disabled people. These training proposals deal with different
topics that can reinforce / implement the skills / knowledge that are appropriate
to have when working with people with disabilities or with active employment
policies.

> PORTUGAL

Employment and Vocational Training Institute (Instituto de Emprego e Formacao
Professional — IEFP). IEFP is a public institute dependent on the Minister of
Labour, Solidarity and Social Security and is the entity responsible in general for
national employment. Its mission is to promote the creation and quality of
employment and to fight unemployment, through the implementation of active
employment policies, namely vocational training. The IEFP is also responsible for
the training and professional qualification of people with disabilities, in
conjunction with the National Rehabilitation Institute. The reference legislation
for the professional training and qualification of people with disabilities is Decree-
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Law n. 290/2009, of 12 October that come to be amended and republished by
Decree-Law n. 108/2015, of 17 June.

Moreover, there are 308 associations of people with disabilities in Portugal. Many
of them have professional training programmes and professional insertion
programmes and are supported by local IEFP delegations and the municipalities
themselves.

The data collected allow to affirm that there is no lack of training provision for
people with disabilities, but the mentors of people with disabilities consider that
the training offer, for themselves, is not enough, especially advanced training,
either at specialised or postgraduate level. Despite the existence of a training
offer for people with disabilities, both professionally and academically, the
difficulties are later registered in the professional insertion of people with
disabilities due to several factors, such as stigmatisation and the prejudices of
employers related to productivity.

> GREECE

The training opportunities regarding the education and the proper information of
the professionals working with people with disabilities/ difficulties most of the
times, derive from the private sector and require a subscription fee for the
attendees. There are many annual seminars, conferences, educational curricula,
and workshops which are held randomly and are attended mainly by individuals.
The majority of workplaces do not provide further education inside the
institution. Consequently, the proper information of an operator regarding
disabilities/ difficulties depends on his/her willingness to afford his/her education
individually.

The training opportunities in the public sector are less and they arise from
educational institutions (schools, universities etc.). Indicatively, conferences are
held by Special Education Advisors for teachers working in both Special and
General Schools as teachers in parallel support.

The government has not included special budget for the training of the
professionals dealing with people with disabilities. The training opportunities for
the professionals usually arise from the private sector and have cost for the
attendees. This cost is usually covered individually (not by the employers in the
context of continuing professional training).

> CYPRUS

In Cyprus there is no organized training framework which provides training
opportunities to professionals on a permanent or continuous way. Most training
opportunities concern ad hoc events which are organised by the civil society or
specialised bodies. Only certain public services which support disabled people
decide to send their staff for training at these events. Most professionals
answering the questionnaires and participating in the focus groups, have never
attended a training or attend training very rarely. This does not lead to the
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conclusion that training opportunities are totally absent from the Cypriot context,
as explained above. Though, the lesser the professionals to attend a training
opportunity, the lesser the opportunities gradually become.

As a result, privately organised training events or EU projects can or already play
an important role in filling this gap. For example, the project “SIDE”
(ERASMUS+, n. 2016-3-AT02-KA205-001739, http://www.side-project.eu/)
which involved the European University of Cyprus as a partner offered youth
workers who support deaf people to gather and exchange experiences (see below
under “Best practices” for more details).

It is worth noting that the Department of Social Integration and the Department
of Labour of the Ministry of Labour, Welfare and Social Insurance, despite the
series of measures they took to support the inclusion of disabled people in
employment, they did not systematise any kind of training for professionals who
support disabled people. Thus, it is up to the civil society to apply for a grant to
hire trainers for professionals.

> ITALY

In Italy, with regard to training of operators, stakeholders and companies, there
are no structured courses, but training is a free choice of each association/entity
that deal with people with disabilities and their integration. Therefore, it was not
possible to find data regarding the financial resources put in place for the training
of operators dealing with job placement.

Good practices have been mapped on the employment integration of disabled
people in Emilia-Romagna and in other regions, both concerning mediation
profiles outside the company (e.g. the figure of the tutor) that could facilitate the
employment of people with disabilities, and within the company itself (e.g. the
figure of the disability manager). They are mainly practices activated within
projects financed at regional or national level, which have had a positive impact
on the process of employment integration of people with disabilities.

The desk research concludes with an analysis of the professional figures present
and active in the process of employment and social integration of people with
disabilities in Italy and with the list of the main knowledge and skills that these
figures must have in order to be able to play their role as mediators of the
process.

> SPAIN

In Spain there is no well-organised framework for people working with persons
with disability, except in the context of supported employment and job
orientation for persons with disability, where special courses are decreed by the
Real Decreto 721/2011 of the 20th of May 2011. Much of the dedicated training
opportunities in Spain seems less tailored on working with persons with
disabilities and more to assist in their labour market insertion, either by training
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professionals to help in orientation and supported employment or by training the
persons with disabilities to enhance their skill level.

Training otherwise mostly comes from non-formal sources and is thus often very
localised and non-standardized across regions.

> IRELAND

The National Disability Authority has produced the Disability Equality Training, a
short online training module to help staff to deal with customers with disabilities.
The module is aimed at public sector staff in Ireland. The training module is open
to everyone and it takes one hour to complete. (National Disability Authority,
2014). The National Disability Authority states that staff who have attended
disability equality training will be able to interact more confidently and more
effectively with people who have disabilities and will need an ongoing programme
of disability equality training. Disability equality training courses should be
backed up by the development of written policies setting out the organisation’s
commitment to providing accessible services. The National Disability Authority
suggest that the curriculum for training should include a definition of disability,
disability and society, equality and disability, communication and disability and
an organisational proactive approach. (National Disability Authority, 2014). The
training can be delivered through eLearning, by an experienced trainer or a mix
of both elLearning and trainer. The National Disability Authority advise to look for
a trainer who developed their training course after consulting people with
disabilities.

> GERMANY

The associations and institutions that are active in the field usually offer their
own advanced training to the operators working in the organisation. Lebenshilfe
has its own institution for this, it calls itself “inForm” and offers around 140
seminars, specialist days and workshops every year on the subject of people with
disabilities. Topics are: participation / self-representation, parents / family /
relatives, association work / volunteering, personnel and organizational
development, management / leadership, administration / office, organization,
advice / communication, basics and concepts of pedagogical work, childhood and
youth, vocational training / work, living in old age, health / psyche / clinical
pictures / disorders, social policy / law / easy language, self-management /
personal skills, outpatient offers / self-determination, participation, challenging
behaviour / aggression / violence prevention, sexuality / accompanied
parenthood, online seminars

18
The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.




® °
Co-funded by the

Erasmus+ Programme
BRIDGES -

of the European Union

3. FOCUS GROUPS WITH OPERATORS AND STAKEHOLDERS ABOUT
TRAINING OFFER AND NEEDS

The focus groups of the BRIDGES project were conceived as an opportunity to
meet operators and stakeholders who directly and indirectly deal with the
employment of people with disabilities, aimed at discussing the state of the art in
this sector. The goal was to encourage open discussion in order to share good
practices, problems and gaps related to services for the job placement of people
with disabilities, identify which skills are needed and should be
developed/strengthened to ensure a targeted and sustainable placement, as well
as investigate which digital tools and distance learning methodologies are
considered most effective and suitable for online training.

The focus groups are part of the Intellectual Output 1 of the project which
consists, and the result of this initial research are meant to guide the
construction of the online training programme within Intellectual Output 2.

The focus groups, initially planned to be in presence, have been converted into
virtual meetings on Google Meet, Skype, Zoom or other means, due to the
Covid-19 containment measures imposed just before the launch of the focus
groups. This unexpected circumstance could represent a complication due to the
organisations' difficulties in carrying out normal work or the suspension of certain
activities. Actually, the conversion of the meetings into virtual mode on the one
hand allowed any operator to participate regardless of their physical location,
extending the territorial coverage of the focus groups and the diversification of
the professionals involved; on the other hand it created some difficulties since
people working from home had to organise many other aspects such as family,
work, etc.

Specifically, as an overall, the target groups attending the focus groups were the
following:
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Operators

Stakeholders

20
The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.




® °
Co-funded by the

Erasmus+ Programme
BRIDGES of the European Union

> PORTUGAL
Due to the COVID-19 restrictions, both Focus Groups have to be rescheduled and
performed online.

For the 1st Focus Group, 10 professionals with technical, guidance training
and/or professional training in the area of socio-professional integration of people
with disabilities were present online on the 2nd of June of 2020 (4 till 5:30 pm).
All participants gave a brief description of their functions and the work carried
out by their entities.

For the 2nd Focus Group, 8 participating representatives with functions of
technical direction, coordination and management in the area of socio-
professional integration of people with disabilities were present online on the 3rd
of June of 2020 (5 till 8:30 pm). All participants gave a brief description of their
functions and the work carried out by their entities.

> GREECE

The focus group process was conducted virtually, ensuring the participant’s’
safety due to Covid-19 restrictions. Difficulties were faced in organising the focus
groups, as the majority of the participants continued to work from home during
the lock-down. So, their daily routine was, often, busier than before. However,
Xenios Polis team used the Zoom-Meetings platform for the implementation of 2
focus groups consisting of 19 participants in total:

- In the 1st Focus Group for the operators, conducted on 13th May 2020, 10

operators participated, 2 of them replied in written, due to technical
obstacles, such bad internet connection. The participant’s professional
occupation was: 5 Experienced Special Teacher in Primary Special School, 2
Special Educational Staff, Members in Primary School, 2 Social Workers, and
1 Psychologist.
- In the 2nd Focus Group, conducted on 20th May 2020, 9 stakeholders
participated, while 3 of them replied in written due to technical problems. The
participants covered a wide range of professional activity, but they all had a
peculiar connection with the disability issue: 3 Special Educators, 2 Mothers of
disabled children, 1 Music Teacher (expert in special education), 1
Communication, Media & Culture Student, 1 Social Worker and 1 Officer in
Health Sector Department.

> CYPRUS
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It was clear from the beginning that the Focus Groups would be conducted online
due to the COVID-19 restrictions which in Cyprus lasted for almost 2 months:

- In the 1st Focus Group for professionals (07.04.2020) 11 professionals
participated online and 3 replied in written, mainly due to internet connection
issues or last-minute obstacles. The professions of the participants were the
following: 1 dentist, 7 social workers, 3 music therapists, 1 dance therapist, 2
psychologists and 1 speech therapist.

- In the 2nd Focus Groups with stakeholders (08.04.2020) 11 stakeholder
representatives participated online and 2 replied in written. The professionals
covered a broad range of fields: an art therapy space owner, the President of
the Cyprus Paraplegics’ Organization, a University Teacher at Frederick
University, a life coach services provider, a lawyer specialising in disabilities
law, the CEO of an HR company, the owner of a Dance Movement Therapy
centre, 2 representatives of the Pancyprian Association for People with
Autism, social worker, the Founder of the Montessori School of Nicosia and a
University Teacher at the European University of Cyprus & special education
specialist, the owner of an assistive equipment company and the President of
the Pancyprian Organisation of Rehabilitation for Disabled People.

> ITALY

As far as the Focus groups were concerned, unfortunately, due to the COVID-19
emergency we had to transformed them into virtual meetings. The change from
“in presence” to a virtual mode represented an opportunity for the project, as it
allowed the involvement of operators and stakeholders from various Italian
regions. This has allowed to have a more complete picture of the Italian situation
and has also enabled to activate a network of exchange that now represents a
value for all the participants.

36 demonstrations of interest were collected to participate in the virtual Focus
Groups.

Three virtual meetings were scheduled, of about 1 and a half hour duration, in
which the participants presented themselves and discussed various issues,
guided by Psychologist Daniela Ottolini, InEuropa’s expert on the issue of
employment of people with disabilities. A 4° virtual meeting was added when we
got in touch with a person with visual and hearing impairment who was willing to
express her views on the services and approaches to job placement for disabled
people. In total, the Focus Groups involved 20 participants, of which 10
operators and 10 stakeholders (see the details of the profiles in the specific
report).
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What emerged is a very diversified ecosystem of job integration of people with
disabilities in Italy, with stronger and more effective systems especially in the
North or in territories where profit cooperation has been historically stronger and
where, as a consequence, a more significant social cooperation could be
developed. Even within the most "virtuous" regions, however, there are different
speeds in different areas of the same territory, with a scarcity of concrete job
opportunities for disabled people and a less effective supply-demand matching.
All Focus Groups were registered, photos and list of participants are available.
The 4° individual meeting was not registered for ethical reasons, but
screenshots, report and email exchanges are archived.

> SPAIN

One focus group was carried out successfully using Skype with the assistance of
5 people with different professional backgrounds, though they had in common
that they worked with disabled people. The rest of the participants where
reached through personal interviews. Apart from the 5 participants focus group,
2 additional professionals where interviewed. The focus groups included two
project managers of an NGO, a psychologist specialising in treating development
disorders, an employment consultant of an association for people with cerebral
paralysis and a professional trainer of young people with disabilities. The other
two professionals interviewed where one social worker with experience in
youthwork with disabled people and one psychologist from a youth association.
All of the participants where workers of the education or social sector with
experience in working with people with disabilities.

For the second group, 4 stakeholders who were directors or coordinators of
associations or companies related to the labour market were interviewed. One of
the participants was the coordinator of an important NGO in Spain specialising in
social and labour insertion of people with Down syndrome.

The COVID-19 situation and measures had a significant impact on the
investigation: many professionals and associations had ceased their professional
activity temporally or permanently, others had reduced working hours and other
where working from home. For these reasons it was specially challenging to find
professionals and stakeholders in the proper conditions to participate in the
Focus Groups or be interviewed.

> IRELAND

Meath Partnership managed to host one focus group with operators face-to-face
before the COVID-19 lockdown restrictions in Ireland. 12 people participated in
this focus group and all participants were actively working with clients with a
disability, from a good mix specialist and mainstream services. Many of the
operators were known to Meath Partnership and work with it to deliver a range of
labour market activation support programmes in Co. Meath. For the second focus
group with stakeholders, Meath Partnership had to facilitate an online session
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using Zoom. A few attempts failed at organising this session, as many of the
people we wanted to engage with were diverted to providing frontline supports
and were not available to participate in the early stages of the emergency. Meath
Partnership hosted the second focus group with 8 participants in late May and
encouraged those that could not participate to input their contributions via email,
but contributions were given only from those in attendance.

> GERMANY

In Germany the Focus Group addressed to operators involved 10 people,
including job coaches, head of department for vocational rehabilitation,
psychologists, a gardener, a social worker, pedagogues and a teacher for
commercial subjects. It was a good cross-section of professional specialists to
whom BRIDGES can be trained. It turns out that they are very committed to the
topic and to their target group. They work very professionally and therefore need
professional training that they can actually use. In the area of Bridges, this is
due to the best way to learn in seminars that people with disabilities can assert
themselves at work, in their unemployment, in everyday life, that they develop
self-confidence and deal with their disability. The focus group's stakeholders are
members of a committee in the Wesel district (municipality of Akademie
Klausenhof) who are involved in a project related to the integration of people
with disabilities in the labour market. In addition, there are persons issued by
educational institutions, welfare organisations and representatives of the
economy, trade and craft. The discussion showed that it is very urgent and
important to know more about people with disabilities but this cannot be done
through theoretical education. We need concrete encounters.

IN TOTAL:

FOCUS GROUPS PORTUGAL GREECE CYPRUS ITALY SPAIN IRELAND | GERMANY TOTAL
STAKEHOLDERS 8 9 11 10 4 8 5 55
TARGET PROFESSIONALS 10 10 11 10 7 12 5 65
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4. ONLINE QUESTIONNAIRE ABOUT OPERATORS’ TRAINING NEEDS AND
EFFECTIVENESS OF JOB INCLUSION FOR PEOPLE WITH DISABILITIES

In parallel with the desk research, a questionnaire was prepared by InEuropa
with the cooperation of all the partners, translated in all the languages and
distributed online

The purpose of the questionnaire was to collect data from operators and
stakeholders involved in the employment of people with disabilities, on the
availability of training opportunities, on the skills required, on the wishes for
possible targeted training courses.

In Portugal, the questionnaire was spread by email covering different Portugal
districts. Personalised messages were sent and addressed to the specific services
of the contacted entities, also to establish a previous contact that would allow
their participation in the focus groups, as well. 131 full answers and 53 partial
responses were obtained. The survey was active from 25th March to 5th May
2020. Indicatively, most of those professionals supporting disabled people have
university degrees and vocational training in different areas.

In Greece, the online questionnaire was mainly delivered to professionals in
person, mainly exploiting the existing Xenios Polis’ network. The distribution of
the online questionnaire was delivered mainly via personal e-mails and social
media (mostly LinkedIn and Facebook).

Xenios Polis collected 68 replies from professionals who have significant
experience in the training/educational and professional life of people with
disabilities/difficulties, but also stakeholders and people who are involved with
disabled people in their personal lives. Indicatively:

54% Special Education Teachers

16% Psychologists

11% Social Workers

In Cyprus, the questionnaire was delivered mainly on a one-to-one basis,
avoiding sending impersonal messages to central services mail addresses and
mobilised its personal and professional network mainly through social media
(Facebook and LinkedIn) and personal e-mails after introductions from
intermediators. 51 replies were collected from a broad spectrum of professionals
and individuals supporting disabled people. Indicatively: music therapists, dance
movement therapists, psychologists, social workers, lawyers, special education
professionals, care workers and others.

In Italy, the use of the web has made it possible to reach the entire Italian
territory and to collect more responses than expected: 43 respondents instead of
the 30 recommended. The respondents are operators of a wide age range (28-66

25
The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.




® °
Co-funded by the

Erasmus+ Programme
BRIDGES -

of the European Union

years), so the information corresponds to a wide range of workers from the
youngest to the oldest who hold different occupational roles; the majority has
been employed in the sector for more than 10 years. From the questionnaire it
emerges that operators do not specialise on one type of disadvantage but have
to deal with people with different problems, and thus need to have flexibility and
the ability to understand well how each person can be better realised.

In Spain, the questionnaire was delivered using Google Forms format to 31
professionals from different areas and backgrounds, most of them belonging to
the social or education sector (64.5%) in the south of Spain. Many of the
professionals worked for public services or local NGOs, like Asociacion Marroqui
or ACTEA. In many of these cases, the questionnaire was sent to a
representative of the organisation through e-mail or other networks and this
representative would disseminate it to his/her co-workers. Some of the
participants were self-employed workers who have collaborated or participated in
activities of Asociacion Caminos in the past and were contacted personally and
invited to participate.

In Ireland, many of the operators and stakeholders identified through the desk
research process were captured through a contacts database that Meath
Partnership later relied on to circulate the online questionnaires and the
invitations to the focus group sessions. A contact database was created for both
stakeholders and operators and circulated the online questionnaire via Google
forms, modifying the questions slightly to make more relevant to an Irish
context. Meath Partnership also prepared an introductory email to invite
respondents to engage with the online survey and sent a number of reminders to
key contacts on the database. Meath also followed up with a number of
stakeholders on telephone, especially were there was a previous relationship and
encouraged them to respond to the survey. In total they reached 30 participants.

In Germany the questionnaire was not administered, since the Focus Group said
that the questionnaire should not be used for the target group (specialists
working with disabled people). They advise against this and would not approve of
it being sent on behalf of Akademie Klausenhof as it is considered unsuitable for
the German context.

IN TOTAL:

PORTUGAL GREECE CYPRUS ITALY SPAIN IRELAND | GERMANY TOTAL
BRIDGES QUESTIONNAIRE 131 68 51 43 31 30 0 354
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Here follow the results of the survey in all countries:

ON A SCALE OF 1 TO 5, WHERE 1 MEANS “POOR” AND
5 MEANS “EXCELLENT”, HOW DO YOU ASSESS YOUR
FAMILIARITY WITH THE LEGISLATIVE FRAMEWORK ON
THE INTEGRATION OF DISABLED PEOPLE IN THE JOB
MARKET?

EL; 2,2

PT; 3,0

ES; 2,6

Im; 2,8

In the countries where the survey has been distributed and collected, the
respondents have an average knowledge of the legislative framework on the
integration of disabled people in the job market.

27
The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.



Co-funded by the
Erasmus+ Programme
of the European Union

Education Level

Master Degreeand above

University

High school

Serondary education

0¥ 20%% a4t B0 Bl 100  120%

mAverzge mlE mPT mlT mES mEL mCY

The educational level is quite high in the most of respondents of all countries
involved

Education Field

Health-related F
orer ==

_

ceonomic
|

Scentific L
| .
0% 10% 20% 0% 40% 50% B0% T0%

mAverzge milE mFT mIT mES mEL mCY

28
The European Commission support for the production of this publication does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.




JMIIHM. Co-funded by the

Erasmus+ Programme
BRIDGES of the European Union

The respondents belonged to many different fields being both
operators/professionals and stakeholders, the most relevant is the social
educational field and the humanistic background

How long have you been working with/assisting disabled
people?

more than 10 years

less than 2 years

2-Syeas

5-10years

y

0

Ed

10% 20% 30% 405 50% B0%

WMiversge WIE WMPFT mIT WES mEL mCY

On average 40% of respondents have more than 10years experience and this
can be relevant for the answers collected being them very aware and
experienced in the field of job integration of people with disability

Do you think training courses
dedicated to job inclusion for
disabled people would be useful?

E No
mYes

mldon'tknow

Training is considered very important in all countries therefore the project is
tackling an important issue related to the provision of training
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what kind of tools would you prefer to use to find the training
attractive and useful?

videos

Power Pont presentations

webinar

explanatory text to read

text with guizes

avatars

other

0

ES

10% 20% 30% A% 50% B0% 0% B0 S0%
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The graph rates by importance the tools suggested by the respondents to have
an attractive and useful training. For sure videos, ppt presentations and webinars
are the most selected/recommended

Personal skills do you think you need to improve

problem solving and decision-making
evaluation and interpretation
informaticn management

exper mentation

collaboration

Engagement

0% 10% 20% 30% 40% 50% B0% T0%

mAverzge mlE mFT mlT mES mEL mCY
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From the survey perspective the most needed personal skills (40% and over of
respondents) are problem solving and decision making, evaluation and
interpretation and information management. However, some countries highlight
the importance of other personal skills that are less relevant for others: ie.
Engagement and collaboration for Greece, experimentation for Italy.

Modules do you feel relevant to include in a training course

Behavior change and work culture

Media Exploitation for rasing awareness and
employment promotion

Knowledge Base on the Supported Modek of
Employment

Special education

Career/Life/Performance Coaching

Emotional Intelligence Abilities

Empathy, building rapport & Insghtfulness skills

Sustainability and disability

Active Ietening-Communication

Seff-activaion and symbol work

Principles of Labour Services Provisions

Vocational & Career Counselling

| ‘MINNIMM

Inter-coaching training and human resources
manzgement

1

Ed

10% 20% 307 405 50% 60% T0%

mAversge mlE mPT mIT mES mEL mCY

The respondents have shown a similar interest for the modules proposed and the
graph clearly shows the more attractive fields to be developed in a training
course.
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5. CONCLUSIONS AND RECOMMENDATIONS

The research carried under the BRIDGES project about the legislation and
training context in each partner country, shows that the ultimate beneficiaries
(disabled people, families, supporting professionals) are rarely satisfied by the
governmental policies and strategies.

In all project countries governments have elaborated and adopted many
legislative proposals in the last 15 years regarding first of all the respect of the
rights of people with disabilities inspired by the UN convention on the rights of
people with disabilities, with particular reference also to their inclusion and active
participation in the job market that is crucial for an independent and satisfying
living.

However, we can say that, despite that, there is a lack of communication and
awareness, since the information regarding the policies and rights of the disabled
people regarding employment does not reach easily the beneficiaries and the
families. For true inclusion it is important to learn not to identify the disabled
person with his or her limit but to look at and treat him or her for the
resources/talents they have.

From the research we can observe that there is still a lot to do for the effective
and efficacious training of operators and professionals working for the inclusion
of people with disabilities in the market.

In all the participating countries there are no structured courses but training is a
free choice of each association/entity that deals with people with disabilities and
their integration, no organised training framework provides training opportunities
to professionals on a permanent or continuous way. The training opportunities
regarding the education and training of the professionals working with people
with disabilities most of the times derive from the private sector and require a
subscription fee for the attendees.

The majority of workplaces do not provide further education inside the
institution. Consequently, the proper information of an operator regarding
disabilities/ difficulties depends on his/her willingness to afford education
individually. In Italy, the training of operators is under the responsibility of the
organisations they work for, so each organisation can take action on the basis of
an internal training needs’ analysis, also benefiting from public funding, in
particular inter-professional funds, but no ad hoc training proposals have been
found.
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This was backed by the results of the Focus Groups and the answers to the
questionnaire, confirming that training of operators is not institutionalised,
structured nor compulsory and is a free choice of each individual.

The focus groups and online questionnaire were very relevant also to collect
feedbacks and information from operators working with people with disabilities
and stakeholders, especially about the training contexts and needs, level of
inclusion and access of people with disabilities in the job market and suggestions
about methodologies and tools to be used in an online training course:

a. What training needs of the operators have emerged from the
research?

Regarding professional skills that the participants need to improve in their daily
work, the research showed the following results as the training needs the most
highlighted in all the partner countries:

- interaction

- problem solving and decision making
- cooperation

- information management

- assessment and interpretation

The profile of the operator who is able to accompany the disabled person in the
training-orientation-placement path has taken the shape of a "mediator" between
the disabled person, family members and the company. The mediator is able to
understand the needs of the individual, with whom to set stimulating objectives
that encourage him/her to improve and be autonomous, intercept job
opportunities that offer a sustainable and growth perspective as much as
possible. The mediator will also be the one who weaves a relationship of trust
with the company, promoting a culture of inclusiveness, accompanying it in
understanding the needs of the new worker and his/her potential, offering a
continuous reference point for any criticality that may arise.

For this profile, the necessary knowledge and skills are manifold:

- regulatory and procedural knowledge

- in-depth knowledge of the world of work

- direct experience with disabilities

- transversal and ‘"soft" skills such as listening, attention, empathy,
communication

- ability to analyse skills and working behaviour
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In general, we can highlight the importance of the following issues:

- “training” is a very relevant point to be fostered, since almost all the answers
focus on the absence or long periods without training for those professionals
who assist people with disabilities;

- need for dissemination actions, information on legislation, measures and
support, globally for the different stakeholders in the entire process of
professional guidance and integration of the users, technicians and companies
themselves;

- importance of adding professional and/or curricular internships as a way for
companies to better understand the professional performance of disabled
candidates/professionals in the medium/long term, and can increase success
in terms of professional integration itself;

- importance of job-matching, ensuring a good compatibility between the needs
of the companies, of a specific function and/or job position, and the
identification of the candidates' skills;

- methodologies related to supported/protected employment, combining the
needs of the business community and the needs of this target population.

b. What topics are recommended for online training of operators?
The topics and subjects that are resulting as the most required by the operators
answering to the questionnaire in all the countries, are the following ones:

1) Empathy, building rapport & Insightfulness skills

2) Media Exploitation for raising awareness and employment promotion
3) Special education

4) Emotional Intelligence Abilities

5) Knowledge Base on the Supported Models of Employment

c. What tools and methodologies are recommended for online training?
The online training for the profile of an operator working for the inclusion of
people with disabilities in the job market should be based as much as possible on
an experiential approach, using the latest methodologies such as flipped
classroom and avoiding the static and frontal/narrative approach of the video
tutorial.

Moreover, the tools the most required are the interactive and dynamic ones,
such as: videos, games, webinars, Power Point presentations.
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6. ANNEXES

a) NATIONAL DESK RESEARCH

« Portugal
+ Greece

« Cyprus

- Italy

« Spain

« Ireland

« Germany
+ Template used for national desk research

b) FOCUS GROUPS Report

« Portugal
« Greece

« Cyprus

o Italy

¢ Spain

« Ireland

« Germany
« Template Focus Group Report
« Grids template used for running the Focus Group

c) QUESTIONNAIRES Findings Report

« Portugal
+ Greece
 Cyprus

- Italy

+ Spain

« Ireland

« Template questionnaire used for carrying out the survey
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